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31-M ar 31-M ar
2004 2003

Consolidated subsidiaries 164 182 (18)

Japan 103 111 (8)

O verseas 61 71 (10)

92 100 (8)

Total 256 282 (26)

Num ber of Affiliates

Affiliates accounted for
by the equity m ethod

Differences
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 Income(Expenses) on financing activities

 Minority interests in consolidated subsidiaries

82.6 75.6

Other non-operating income(expenses)

 Extraordinary gain(loss)

Consolidated Statements of Operations

(9.1)

 Income(Loss) before income taxes

 Net income(loss)

 Net sales
 Operating income

(11.2)

1,925.3 1,887.5

(11.4)
［ 2.6］ ［ 2.8］ [Dividend income included in above]

 Income taxes

 Ordinary income(loss)

43.8

2.3
［ (0.2)］

(9.7) (1.5)

(Billions of Yen)

(7.7)

7.0
(11.8) (31.8) 20.0

37.8
98.2 92.0 6.2

34.5 21.4 13.1

 Equity in earnings of non-consolidated
subsidiaries and affiliates 4.7 4.7 0.0

27.0
(27.5)

2004 2003 Differences

(8.8) (2.6) (6.2)

70.8
(19.8)
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Consolidated Statement of Cash Flows
March 31

2004
March 31

2003
Income before income taxes 70.8 43.8
Depreciation and amortization 95.6 103.2
Decrease(Increase) in trade receivables and
increase(decrease) in trade payables 1.1 8.5

Decrease(Increase) in inventories (8.6) 10.3
Others (13.9) (33.3)

Net cash provided by operating activities 145.0 132.5
Payments for purchases of property,plant and
equipment (66.9)

Capital expenditures (69.3), Decrease of capital debts 2.5
(91.5)

Payments for purchases of investment
securities (79.1) (17.6)

Proceeds from sale of businesses, fixed assets
and investment securities etc. 55.2 Sale of property, plant and equipment 9.6, Sale of

investment securities 16.6、Sale of businesses 29.0
36.2

Others 15.1 Sale of marketable securities 7.7, Decrease of time
deposit (over three months' maturity) 6.1 16.8

Net cash used in investing activities (75.7) (56.1)

Free cash flows 69.3 76.4

Increase(Decrease) in debts (59.5) Bonds (12.0) ［Issuance 40、Redemption (51.9)］、Debts
(47.4) (84.9)

Others (10.8) MCC Dividends paid(6.5), Dividends paid to Minority
Shareholders (4.1) (8.1)

Net cash used in financing activities (70.3) (93.0)

Newly consolidated etc. (0.8) Newly consolidated 0.4, Excluded from consolidation (0.9),
Foreign Exchange rate change (0.3) 0.9

Increase(Decrease) in cash and cash equivalents (1.8) (15.7)

Cash and cash equivalents at beginning of the
period 59.3 75.0
Cash and cash equivalents at end of the period 57.5 59.3
Differences (1.8) (15.7)

（Billions of Yen）
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Consolidated Interest-bearing Debts/FCF

959.5

1,054.4

963.9

869.7

53.1

(17.9)

69.3

76.4

0

200

400
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800

1,000

01/3Act 02/3Act 03/3Act 04/3Act

Billions
of Yen

(40)

(20)

0

20

40

60

80

100

Billions
of Yen

FCF

Interest-bearing Debts

Phase1 Target
         05/3    870
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Consolidated Statements of Operations (2005 Forecast) (Billions of Yen)
2004

Full year 1st half 2nd half Actual
Net sales 1,970.0 960.0 1,010.0 1,925.3 44.7
Operating income 100.0 41.0 59.0 98.2 1.8
 Income(Expenses) on financing activities (9.0) (4.0) (5.0) (9.1) 0.1
　 [Dividend income included in above] ［2.0］ ［1.5］ ［0.5］ ［2.6］ [(0.6)]
 Other non-operating income(expenses) (9.0) (5.5) (3.5) (11.2) 2.2
 Equity in earnings of non-consolidated
subsidiaries and affiliates 6.0 3.5 2.5 4.7 1.3

Ordinary income 88.0 35.0 53.0 82.6 5.4
 Extraordinary gain(loss) (29.0) (23.0) (6.0) (11.8) (17.2)
Income before income taxes 59.0 12.0 47.0 70.8 (11.8)
 Income taxes (29.0) (8.0) (21.0) (27.5) (1.5)

 Minority interests in consolidated subsidiaries (8.0) (2.0) (6.0) (8.8) 0.8

Net income 22.0 2.0 20.0 34.5 (12.5)

2005　forecast
Differences
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Consolidated Net Sales by Major Business Segments (2005 Forecast)
(Billions of Yen)

2004
Full year 1st half 2nd half Actual

1,970.0 960.0 1,010.0 1,925.3 44.7

762.0 376.0 386.0 741.4 20.6

465.0 228.0 237.0 453.1 11.9

331.0 161.0 170.0 338.2 (7.2)

273.0 136.0 137.0 277.2 (4.2)

139.0 59.0 80.0 115.4 23.6

Differences

Healthcare

Services

Total

2005 forecast

Petrochemicals

Performance Products

Functional Products
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Consolidated Operating Income by Major Business Segments (2005 Forecast)
(Billions of Yen)

2004
Full year 1st half 2nd half Actual

100.0 41.0 59.0 98.2 1.8

27.0 11.0 16.0 20.5 6.5

33.0 16.0 17.0 39.2 (6.2)

18.0 7.0 11.0 15.5 2.5

23.0 10.0 13.0 29.2 (6.2)

9.0 2.0 7.0 9.8 (0.8)

(10.0) (5.0) (5.0) (16.0) 6.0Corporate

Performance Products

Functional Products

Healthcare

Services

Differences
2005 Forecast

Total

Petrochemicals
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　2005 Forecast - Major Subsidiaries (Domestic)
Net sales Operating

income
(Billions of

Yen)

(vs. thw
previous

year)

V-Tech Corporation Dec. 30.3 Progress in streamlining, Increase in sales prices
Japan　Polypropylene
Corporation Dec. 122.5 Cost reduction and business restructuring in the 2nd

half of the previous fiscal year
The Kansai Coke and
Chemicals Co.,Ltd. Mar. 45.8 Keep the same income

Mitsubishi Chemical Agri Inc. Mar. 20.3 Keep the same income by cost reduction
Mitsubishi Chemical Media
Co.,Ltd. Mar. 19.3 Lower sales prices despite increase in sales volume
Nippon Kasei Chemical
Co.,Ltd. Mar. 15.7 Cost reduction by streamlining offsets lower sales

prices
API Corporation Mar. 37.9 The manufacturing facility starts its operation after

temporary shutdown

Mitsubishi Plastics Inc. Mar. 125.5 Progress in streamlining etc.

Mitsubishi Chemical
Functional Products Inc. Mar. 39.0 Decline in sales prices, offset by increase in sales

volume
Mitsubishi Pharma
Corporation Mar. 193.0 Fixed cost reduction and increase in sales volume

offset decrease in the medicine prices
Mitsubishi Kagaku Bio-
Clinical Laboratories,Inc Mar. 46.0 Increase in sales volume exceeds decline in sales

prices
Mitsubishi Chemical Logistics
Corp. Mar. 77.4 Increase in sales revenue
Mitsubishi Chemical
Engineering Corp. Mar. 116.8 Increase in sales revenue

Services

CommentsSegment Company Fiscal
period

28.9 Steady demand of the liquid crystal related business
etc.

Performance
Products

Healthcare

Mitsubishi Polyester Film
Corporation Dec.

Functional
Products

Petrochemicals
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　2005 Forecast - Major Subsidiaries (Overseas)
Net sales Operating

income
(Billions of

Yen)
(vs. the

previous year)

P.T.Mitsubishi Chemical Indonesia Dec. 42.8 Fixed cost reduction etc.

MCC PTA India Corp.Private
Limited Dec. 31.2 Increase in sales volume despite lower

margin

YUKA.SERAYA.PRIVATE.LTD. Dec. 43.7 Higher sales margin

Verbatim Corporation Dec. 46.8 Decline in market prices despite
increase in sales volume

New manufacturing line contributes to
increase in sales volume

Mitsubishi Polyester Film GmbH Improved product mix etc.

Functional
Products

22.0

Dec.

18.6Dec.

18.5

Comments

Decline in market prices

Mitsubishi Polyester Film, LLC

Petrochemicals

Segment Company Fiscal
period

Dec.

Mitsubishi Chemical America,Inc.
(toners and organic photoconductors)

Performance
Products
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Consolidated Extraordinary Gain(Loss) (2005 Forecast) (Billions of Yen)
2004

Full year 1st half 2nd half Actual

Total (29.0) (23.0) (6.0) (11.8) (17.2)
Extraordinary gain 6.0 1.0 5.0 19.0 (13.0)

Gain on sale of property, plant and equipment 4.5 1.0 3.5 8.8 (4.3)
Others 1.5 0.0 1.5 10.2 (8.7)

Extraordinary loss (35.0) (24.0) (11.0) (30.8) (4.2)
Loss on sale and disposal of property, plant and equipment (19.5) (15.9) (3.6) (5.7) (13.8)

Amortization of transition amount under Post-employment
benefits accounting (8.1) (4.1) (4.0) (8.3) 0.2

Others (7.4) (4.0) (3.4) (16.8) 9.4

2005 forecast
Differences
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3.5 3.2
［11.2］ ［10.5］

16.9 23.2

27.1

5.2

715.7 674.6 41.1
21.1 28.0 (6.9)

 [Dividend income included in above]

 Ordinary income(loss)

 Income(Loss) before income taxes

［0.7］

 Net income(loss)

 Net sales
 Operating income

 Income(Expenses) on financing activities

Other non-operating income

 Extraordinary gain

 Income taxes

 Extraordinary loss

0.3

3.9 1.3

(Billions of Yen)

7.5

(6.3)
8.3 23.6 (15.3)

(14.7) (19.7) 5.0

6.9 16.0 (9.1)

Other non-operating expenses (12.9) (11.9) (1.0)

2004 2003 Differences

10.5 (16.6)
(3.6) (11.1)

Statements of Operations-Non Consolidated 
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2005 Forecast-Non Consolidated (Billions of Yen)
2004

Full year 1st half 2nd half Actual
Net sales 720.0 356.0 364.0 715.7 4.3
Operating income 20.0 9.0 11.0 21.1 (1.1)
 Income(Expenses) on financing activities 9.0 5.0 4.0 3.5 5.5
　 [Dividend income included in above] ［16.0］ ［9.0］ ［7.0］ ［11.2］ ［4.8］

 Other non-operating income(expenses) (4.0) (3.0) (1.0) (7.7) 3.7
Ordinary income(loss) 25.0 11.0 14.0 16.9 8.1
 Extraordinary gain(loss) (10.0) (9.0) (1.0) (6.4) (3.6)
 Current / Deferred income taxes (3.0) 1.0 (4.0) (3.6) 0.6
Net income(loss) 12.0 3.0 9.0 6.9 5.1

Dividends per share 3+1(Yen)

2005　forecast
Differences

4(Yen)
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Reference Materials
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2004/3 Segment Information 
(Billions of Yen)

Total Assets by Segment

17.5

600.0

412.0

331.4

339.1

301.6

Healthcare

Performance

Products

Functional Products

Petrochemicals
Services

Corporate

Consoli.
Total Assets

2001.6

Capital Expenditures by Segment

3.0

13.7

16.5

15.3

15.2

5.6

Consoli.
Capital Exp.

69.3

Depreciation & Amortization
by Segment

4.2

30.3

22.0
16.7

14.7

7.7

Consoli.
Depreciation &

Amort.
95.6



2004/3 Segment Information 

Number of Employees by Segment

819

4,611

6,919

7,027

8,669

5,451

Number
(Consoli.)

33,496

R&D Expenses by Segment

49.3

0.2

11.1 7.2

14.2

6.5
Healthcare Functional Products

Petrochemicals

Services

(Billions of Yen)

Consoli.
R&D Exp.

88.5

Corporate

Performance

Products

Note: Following corrections have been made from 
the original numbers (As of May 17, 2004);
Petrochemicals 7.5  to   7.2
Healthcare 50.4  to 49.3
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Consolidated Capital Exp. and
Depreciation & Amortization

31.3
41.9 46.0

24.4
35.5

20.7
35.0

26.042.4
30.0

0

20

40

60

80

100

120

140

Billions of Yen

01/3Act 02/3Act 03/3Act 05/3Fct

Left:　Cap.Exp
Right:Dpr&Amort

85.0
88.4

04/3Act

86.3

104.1 99.8

116.3

85.3

103.2

69.3

95.6

Parent

24



25

Consolidated R&D Expenses

32.0 31.4 24.9 21.3 22.0
0

20

40

60

80

100

01/3Act 02/3Act 03/3Act 04/3Act 05/3Fcst

Billions of Yen

68.0

84.6
91.0 88.5 93.0

Parent
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Number of Employees (Consolidated)

30,783 29,596 29,454 28,007

2,251
9,021 8,179

5,489

0

10,000

20,000

30,000

40,000

01/3Act 02/3Act 03/3Act 04/3Act

33,034

38,617 37,633
33,496

Mitsubishi Pharma
Corporation

The others




